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Purpose of this report
For the Task Force its Sub-Group work represents the engine room.
Having successfully established as a non-profit corporation in 2016
and with fit-for-purpose governance now in place, its focus is now firmly
on Sub-Group performance and making things happen.

The purpose of this report is to:
Provide a short introduction to those new to the Task Force.
Report on the highlights from our recent Membership meeting in Bangkok - Jan ‘17.
Fully expand on Sub-Group work - the engine room of the Task Force - in a way that
puts this work into context, describes progress and outlines future plans.
Ultimately, this report is written to show how the Sub-Group work streams fit into the Task Force’s
overarching objective - supply chain oversight of the seafood supply chain in Thailand and how the Task
Force is leading the seafood supply chain towards a more sustainable pathway.
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Introduction

In June ‘14, The Guardian published an investigation into the Thai shrimp supply
chain. It alleged that Asian slave labour was contributing to the production of
shrimp for supermarkets in the US and the UK. Charoen Pokphand Foods (CPF)
and a number of its customers including Costco were implicated. As a result of this
investigation and the serious concerns it raised, CPF and Costco - amongst others established the Shrimp Sustainable Supply Chain Task Force (Task Force) in July ‘14.
Now renamed the Seafood Task Force to reflect its broader scope, it is the leading international
industry-led alliance including major US and EU retailers, Thai manufacturers, governments and
NGOs tackling social and environmental issues in the seafood supply chain.
Since its formation, Task Force Membership has grown exponentially and it is described by leading
NGO Humanity United as the most influential and diverse coalition of stakeholders operating in
Thailand on this issue, with its own set of initiatives to reform the seafood industry.
It’s a group of like-minded people with the desire to make things happen. And with estimated
seafood purchases from Thailand* exceeding $7B US and $145M EU, the Task Force is a
powerful force for change.
*Source Seafish – Focus in Ethical Issues - Thailand
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It’s a group of
like-minded
people with
the desire to
make things
happen

Introduction

Task Force Current Membership List - Feb 2017

listed in alphabetical order

Commercial Organizations
Aqua Star

Marine Gold Products

Southeast Asian Packaging and Canning Co.

Asian Seafoods

Mars Petcare

Sysco Corporation

Beaver Street Foods

Mazzetta

Sunnyvale Seafood

Bumble Bee Seafoods

National Fish & Seafood

Target

Cargill

Nestle Purina

Tesco

Charoen Pokphand Foods / CP Foods

Publix

Thai Royal Frozen Food Co.

Costco

Rubicon Resources

Thai Union Group

Eastern Fish Company

Safeway

Tri Marine

F.C.F. Fishery

Seafresh Group

Walmart

Grobest

Sodexo

WM Morrisons

Lyons Seafoods

Smucker’s

NGO and Advisory
Current Participating Member Organizations – External Stakeholder Group (ESA)

Aquaculture Stewardship Council - ASC

Global Aquaculture Alliance - GAA

Sustainable Fish Partnership - SFP

Bureau Veritas

IDH - The Sustainable Trade Initiative

Sustainability Incubator

Ethical Trade Initiative - ETI

International Justice Mission

UL

FishWise

International Seafood Sustainability

Verite

FMI

Foundation - ISSF

World Wildlife Fund - WWF

Satellite Applications Catapult
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Aims

The Task Force aim is to drive measurable social and environmental
change in the seafood industry through greater supply chain
accountability, verification and transparency. Whilst its current
focus is Thailand, it is building models that are scalable for use in
other countries at a later date.
Particular emphasis is being placed on feed for farmed shrimp, tuna and other
seafood products exported to the US and the EU.

It is promoting the common interests of its Members
through the application of social, environmental and related
standards and it is doing this with considered strategies
to improve the livelihood and dignity of workers and the
sustainability of Thailand’s fisheries for the longer term. This
includes actively working with and supporting the Royal Thai
Government.

It is promoting the common interests of its
Members through the application of social,
environmental and related standards
3

The Problem

Leading Thailand’s seafood supply chain towards a more
sustainable pathway requires attention to both the social
and environmental aspects of sustainability.

Social
From a social perspective, Governments, the media and NGOs have
documented horrific cases of forced labour and human trafficking in
Thailand’s seafood supply chain. And particularly disturbing have been
reports of labour abuses in fisheries supplying tuna, feed for farmed
shrimp and other seafood products exported to the US and the EU.
With a history of false promises and lack of governmental action
to address these issues, there are over 120 NGO organizations
campaigning for change in Thailand from either a social or
environmental perspective.
Information provided by this large NGO community has, amongst other
things, informed the US Traffic in Persons (TIP) report and Thailand’s
TIP rating. Although its Tier 3 rating was moved in 2016 to the Tier 2
Watch list due to recognized improvements, the NGOs and Industry
are keeping a watchful eye.

Environmental
The environmental perspective relates to poor
fisheries management and overfishing.
In April ‘15, the European Commission classified
Thailand as a non-cooperating country (via
a ‘Yellow Card’) for not taking sufficient
measures in the international fight against
Illegal, Unregulated and Uncertified fishing
(IUU) - particularly in its fisheries Monitoring,
Control and Surveillance systems (MCS). This
‘Yellow Card’ has now been extended due to the
acknowledgment of progress made. However, a
‘Red Card’ is still a possible threat to Thailand’s
business community and the Country’s ability to
export product to the EU.
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Unique Approach and Strategy

Supply Chain Oversight
people, product, process

The Task Force recognizes that the social and environmental
issues described are both closely linked to Illegal, Unreported
and Unregulated fishing (IUU) - hence the Task Force’s clear
focus on tackling IUU.
It believes that the best strategies can be expressed in a few words and
sentences. For the Task Force our current strategy is to tackle IUU fishing
with an overarching strategy summarized as follows:

Our Objective
Supply Chain Oversight - people, product and process By
oversight we mean the action of overseeing something that
includes supervision, surveillance, inspection, charge, care,
government, direction and control.

Our Strategy
Focus on Illegal, Unreported and Unregulated Fishing (IUU)
because it believes that social and environmental issues are
closely linked to IUU.

Our Tactics
Exploit the extensive know-how, resource and commercial
leverage of the Membership through the formation of SubGroups. Begin to deliver change. Lots done. Lots to do. Specific
and measurable work plans for:

Tackle
IUU
Fishing

SOCIAL
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ENVIRONMENTAL

Key Issue

Key Issue

Allegations of human trafficking
& forced labour in off-shore
fishing vessels fishing
International waters

Overfishing in Gulf of Thailand
and Andaman Sea – depleted
fish stocks – harming marine
ecosystem

•

Traceability - entire supply chain. From Vessel through to
Retailer & Food Service. Achieve Internationally
recognized verification.

•

Task Force Codes of Conduct. Social Compliance.
Achieve International recognition.

•
•
•

Accountability on the water.

•

Build models that can be replicated for other countries Scalability.

Fishery Improvement Projects. Towards a sustainable fishery.
Step by step. Fill the gaps. Practical and realistic solutions.
Action. Keep it simple.

Task Force’s clear focus is on
tackling Illegal, Unreported
& Unregulated fishing
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Activity Time Line

The Task Force prides itself on an action-oriented
approach. It’s about listening, seeking to understand
and working to help drive process improvements.
The timeline shown gives a flavour of what the Task Force has
achieved to date.

Timeline

5

Hugh Fearnley
Whittingstall’s ‘Fish Fight’
documentary airs
attacking CPF for fueling
overfishing practices in Gulf
of Thailand.

2013

Apr

Mar

Apr

Task Force meets with
Royal Thai Government
to discuss progress and
Task Force / Government
List of Asks.

Jun

Membership
Meeting
Bangkok.

Dec

Multiple Task Force visits to the
ports in Thailand take place
(inc. Surat Thani & Songkhla) to understand
in detail the new Thai Government Port
in Port Out initiatives (PIPO).

Guardian
publishes report
with accusations
of Asian slave labour
producing prawns for US
and UK supermarkets.

CPF flies to
Seattle for
talks with
Costco and both
agree to form a
Task Force.

Task Force meets
with President of
Northern Gulf to
discuss implications of
VMS being made mandatory
to members’ fishing vessels.

Nov
Sep

Task Force returns
to BKK - Two separate
Sub-Groups work on
specific aspects of
the Action Plan.

2014

CPF launch full
discovery programme
in Thailand including
initial meetings with the
Royal Thai Government.

Task Force
Task Force review
VMS Centre progress
at Department of
Fisheries in Bangkok.

Aug

Whittingstall’s
follow-up
‘Fish Fight’
documentary
airs - encouraging
progress reported.

Oct

Task Force conduct further
fishermen interviews – Songkhla
Port & Mae Klong to understand
issues from the fishers point of view
and to overlay in Government
discussions.

Jul

Newly formed
Task Force visits
port of Songkhla for
research and meeting
with Thai Overseas
Fishery Assn.
Aug

Nov

Shrimp
Task Force
formed in
Bangkok.

T
b
t
m
f
p

How
Forc The Ta
Thai e is Le sk
Suppland’s Sadin
Tow ly Cha eaf
Sustards a Min
Path ainable ore
way

Task Force
Sub-Groups fully
established
and operational.

Task F
CCCIF
Arree
Depart
in Octo
Task Fo

Progr
ess R

epor

t follo

wing
Mem
bers
plan
ning
hip re
mee
view
ting
in Ban
gk
Aug
20

Next Steps For
Task Force
Governance
Following consultation with Task Force membership at our October
meeting in Bangkok, the Governance sub-group is currently tasked with:
Drafting a final structure for the membership review and legal approval
Developing a process for the election of Steering Committee members
Clarifying members commitment to the Task Force.

These tasks will be completed and shared
with Task Force members during December
2015, with a view to confirming the structure
and appointments of Steering Committee
members and sub-group participants by the
end of Q1 - 2016.
69

Funding secured
to support the electronic
documentation gathering
for our traceability work.
WWF / Deloitte.

Feb

Funding secured
to support Task
Force vessel audits
programme – NFI.

Mar Dec

Initial
Task Force
website
goes live.

Legal Counsel appointed
Task Force 501(c) (6) for
work, Membership Agreeme
Bylaws and Anti Trust.

Ken Kimble presents Task Force
progress and Task Force Thai
Government Asks at High-level
delegation from BKK inc. DGs of
Fishery Department & Labour Ministry
key stakeholders – information exchange
with the seafood community.
Apr

Thai Government
agree to Vessel Trial with
Pew / Satellite Applications
Catapult trial. Vessel Behaviour
Sub-Group meet in BKK. Vessel
numbers reviewed in detail.

Dec

Task Force
team present
top line progress
and Q&A session to
an audience at Boston
Seafood Expo.

Task Force Secretariat e
and Board Director nominatio
May

Dec

Ken Kimble and Tonette
present Task Force at Tu
conference in BKK to brin
Tuna community into the TF.

Humanity United publish
describing Task Force as
influential and diverse c
of stakeholders operating in

Electronic Traceability
Buy vs. Build analysis compl
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Activity Time Line
#4 TSFR Roundtable

Task Force Members
help bring together the
eight seafood industry
associations in Thailand to
form the Thai Sustainable
Fishmeal Roundtable (TSFR).

gs

v

2015

Dec

Feb

Task Force Maps entire
by-catch supply chain combining
the strengths of all leading Thai seafood
manufacturers working together for the
first time in history. Traceability
protocol created.

Task Force return
visit to Songkhla
to meet with Thai
Overseas Fisheries
Association and
review progress.

Force meets with
F Head - Admiral Na
enich alongside Thai
tment of Commerce
ober 2015 to present
Force Recommendations.

AP investigation
story breaks - Slaves
may have caught
the fish you bought
– Martha Mendoza.

CPF – Bob Miller
travels to Brussels
and presents Task
Force progress
to DG MARE.

Nov
Apr

Thai Government and
key Thai Fishers delegation
invited by Task Force to
visit UK to see Catapult
VMS Vessel Behaviour
Analysis programme.

Jul

VMS trial scoping - On going
discussions with Pew Charitable
Trust / The Satellite Applications
Catapult, Thai Dept. of Fisheries
and key fishers – Brussels.

Task Force - Bob Miller and Huw Thomas
host Thai delegation visit to South
West of UK to discuss quota management
and trawl net initiatives.

Members of Task
Force return to BKK to
run work shop sessions
with CCCIF - evaluation
of systems, procedures
and best practice.

e

Dec

Summary progress
briefer booklet and
progress report published.

When The World
Demands Supply
Chain Reform,
Survival Depends
On Fundamental
Change

Dec

2016

Jan

How
Forc The Ta
Tha e is Le sk
Sup iland’s ading
Tow ply ChaSeafood
Sus ards a in
PathtainableMore
way
Prog

ress

Dec

Farm to Plant
traceability
mapping
commences.

Repo

rt follow

ing Mem
bersh
plann
ing meet ip revie
w and
ing in
Bang
kok
Aug
2016

How the Shrimp Sustainable Supply Chain Task
Force is leading Thailand’s seafood supply chain
towards a more sustainable pathway.
Progress update - October 2015

d to lead
rmation
ents,

How
ForceThe Task
is Lead
Thaila
in
Supp nd’s Seaf g
Towa ly Chain ood
Sustairds a Mor
e
Pathwanable
y
Progres

s Report

and
in Bangko
Aug 2016k

WEBSTER, CHAMBERLAIN & BEAN

Attorneys

AT

First round Supply Chain
audits complete. 100% of
vessels in TF Membership audited

Law

Jun

Jul

Board Directors
Appointed –
Inaugural Board
meeting held
in Bangkok.

August Multi
Stakeholder
progress report
published.
Aug

NGO / Civil Society
speed briefings held to
give members of Civil
Society opportunity
to present to TF.

FCF, Bumblebee
& Tri Marine Join
Membership making –
pushing Membership
Count to 27.

Sep

Task Force Manufacturers,
Task Force and Thai Government
invest $200K to support further and
essential Vessel Behaviour remedial work
and fisheries analysts to ‘prime the pump’.
Membership Charter introduced

Oct

Official
name
change to
reflect broader
scope.

Nov

Gulf of
Thailand
FIP formally
announced
in BKK.

Vessel Behaviour
monitoring Sub-Group
moves to second phase
of work with Thai
Government – Thai
Flagged vessels and
Port State Measures – BKK.

Vessel Behaviour
Monitoring Sub-Group Formal Trial Review
with Royal Thai Government
and scoping for Port State
Measures Activity.

Dec

Tuna Sub-Group
Members review
vessel traceability
audit work in Tokyo.

TF Code of Conduct V1
officially published by
Board of Directors.
List of Government
Asks published on
new website.


 

 

  


"

New Website
goes live.

Task Force receives
endorsement from
The Prince’s Trust
and is described as
a beacon of how
successful collaboration
works in the seafood sector.

First formal Membership Meeting
following Governance review – BKK.

e Lim UL
una
ng

h report
s the most
coalition
Thailand.

followin

g Member
planning
ship
meeting review

established
ons requested.

lete

Task Force progress
presented to Seafood
Ethics Common
Language Group in
London.

Mar

k
ng
food

and
kok
016

Task Force presents to NFI
at Boston Seafood Show and
meets with Thai Vice Minister
for Commerce USA - presenting
progress and call for action to
the Thai Government.

Task Force
holds initial
meeting with
Satellite
Applications
Catapult Oxford – UK.
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Highlights from Jan ‘17 Membership Meeting in Bangkok

The Jan ‘17 Membership
meeting in Bangkok marked
the fourth official meeting of
the Task Force.

•

With the theme - addressing all
parts of the seafood supply chain
through oversight and continuous
improvement, it delivered a further
step change in terms of attendance,
participation and productivity.

A unique session introducing the Task Force and its ‘Asks’
to the Federation of Thai Shrimp Farmers. This was unique
and groundbreaking. It provided the opportunity for these key
stakeholder groups to understand the Task Force goals and
its urgent requirements of supply chain actors.

•

A core briefing from Dr Adisorn - Director General of the Thai
Department of Fisheries.

•

A guest presentation from Susan Jackson - President of the
International Seafood Sustainability Foundation (ISSF) - The
ISSF is a new Member of the Task Force and Susan brings
vast experience to the challenges affecting global tuna stocks
and illegal fishing.

•

Guest presentations from the Thai Sustainable Fisheries
Roundtable (TSFR), the World Wildlife Fund (WWF) and
Duncan Leadbitter - Fisheries Management Expert / Project
Manager for the Gulf of Thailand Fisheries Improvement
Project. Duncan’s previous experience includes working for
the Marine Stewardship Council (MSC) and the Sustainable
Fisheries Partnership (SFP).

With Membership and invited
guests, there were over 145
delegates with an intense
programme covering plenary
sessions, guest speakers and
workshop activity.
The programme was split into three
distinct parts - Where are we now?
Where do we want to be? And How
do we get there?
Beyond the invaluable opportunity
to work together furthering SubGroup plans, highlights of the
meeting included:

•

A guest presentation by Marie Apostol Harvey - Founder of
the Fair Hiring Initiative (TFHI) - a leading social enterprise
with groundbreaking consulting and training for companies
on recruitment practices and forced labour issues in South
East Asia. The TFHI was specifically set up to demonstrate
fair practices in cross-border recruitment, and to prove that
recruitment without exploitation of workers is a sustainable
and profitable business model. As well as a core briefing,
Marie ran a workshop where she was able to expand on her
work and TFHI’s innovative training programme.

•

A guest presentation from Flavio
Corsin - Country Director of IDH
- the Sustainable Trade Initiative
– the Organisation prototyping
and driving sustainable business
models for scale - which fits
perfectly with the Task Force’s
long term aims.

•

A number of prestigious guests
interested to learn more about
the Task Force including the
philanthropic initiative - Freedom
Fund, the United Nations
specialized agency - ILO and
the World Tuna Purse Seine
Organisation (WTPSO).

•

The ninth formal Board meeting
of the Task Force since formal
governance was introduced
and the appointment of Isabelle
Aelvoet – Global Sustainability
Director of Mars Petcare to the
Board.
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Sub-Groups - How they fit, progress and future plans

We describe the Sub-Groups as the engine room of the Task Force and
as part of the minimum requirements for Membership, all Members must
actively contribute to at least one Sub-Group.
Each Sub-Group has a Sub-Group leader and a nominated Board Sponsor.

•

Sub-Group #1 - Vessel Watch has re-scoped
and amended its name to become Verification of
Progress.

•

Sub-Group #3 - List of Asks / SFP Control
Document has been put on hold because Industry
Associations still lack minimum membership
requirements for Code of Conduct. It will be
revisited in 2018.

•

Sub-Group # - 9 Responsible Recruitment
Oversight is a brand new group having been
established in Jan ‘17 during the Membership
meeting in Bangkok.

The Board and the Secretariat run weekly progress tracker calls with the Sub-Heads to
review progress including the development and delivery of specific, measurable, realistic
and timely objectives. This includes impact Key Performance Indicators (KPIs).
For 2017, there are some changes to the Sub-Group list published in August to reflect the
progress that the Task Force has made and the need to focus on additional areas.

Each Sub-Group has a Sub-Group leader
and a nominated Board Sponsor.

Sub-Group
Sub-Group

#1

Sub-Group

#1 Vessel Watch > Verification of Progress

Sub-Group

Verification
of Progress

#9

Responsible
Recruitment
Oversight

#2

#2 Surimi supply chain & Electronic Traceability

Surimi & Electronic
Traceability

#4 Vessel Behaviour Monitoring
#5 Fishery Improvement Project (FIPs) Development

Sub-Group

Sub-Group

#8

#3

Farm
to Plant

List of Asks /
Control
Document

#6 Independent Validation
#7 Tuna Oversight
#8 Farm to Plant supply chain

Sub-Group

Sub-Group

#7

#4

Tuna
Oversight

Vessel Behaviour
Monitoring

Sub-Group

Sub-Group

Independent
Validation

FIPs
Development

#6

14

#9 Responsible Recruitment Oversight

#5
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Sub-Groups

Sub-Group #1 Vessel Watch > Verification of progress
Background and context
Sub-Group #1 was initially established to gain oversight of the feed
containing fishmeal component of the supply chain.
The Feed containing fishmeal supply chain was highlighted by NGOs
and the media as an issue because most fishmeal produced in Thailand
contains by catch ingredients (typically 10%) caught at sea.
When initially formed, Members of the Task Force were being accused
of fueling the demand for by-catch without having necessary oversight
procedures in place to ensure responsible sourcing practices.

Progress and measures of success What has been achieved to date?
Sub-Group #1 has:
1

Fully mapped the by-catch feed containing fishmeal
supply chain for all original Task Force Members.

2

Completed the first round of supply chain assessments
(including priority Social Compliance standards).

3

Assessed 100% of vessels in the original Task Force
Membership. The companies involved in purchasing fish
meal from by-catch have spent upwards of 10 Million
Baht on these assessments already.

4

Covered 20 ports, 13 fishmeal plants and 5 feed mills.

5

Designed the traceability audit protocol for future audits.

6

Translated the Maritime Labour Act BE 2558.

7

Held training sessions with the Royal Thai Government Command Centre for Combatting Illegal Fishing (CCCIF)
in Bangkok.

8

Developed and drafted Codes of Conduct for vessels,
ports and labour providers within the seafood supply
chain.

9

Developed and drafted Auditable Standards for vessels.

10

Created working code documents and translated into
Thai.

11

Reviewed codes with Membership Sub-Groups and the
Task Force Board.

12

Published the Seafood Task Force Code of Conduct in
October 2016.

Specifically, this included allegations related to overfishing, human
trafficking and forced labour at sea.

Objectives - What the Sub-Group
is trying to achieve
Create a Social Compliance Code of Conduct for the feed containing
fishmeal (FCP) component of the Supply Chain. This Code of Conduct to
include ports, vessels and brokers.
Create a Traceability Monitoring Programme to provide oversight.
Design and implement a sustainable Programme Management System
that will be verified by our NGO partners for both social compliance and
traceability components. This Programme Management System to then
report on progress to the Membership and external stakeholders on a
regular basis and to be used as a replicable model when the Task Force
expands its scope beyond Thailand.

Strategic Approach
Encourage the leading Thai Manufacturers in the Task Force to work
together - thus exploiting their combined know-how. Fill gaps and build
action plans accordingly. (This has been done successfully and is the first
time in history that competitive manufacturers in Thailand have worked
together in this way.)
Use the combined knowledge of Task Force Membership to establish
systems for all supply chain actors to follow.
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Sub-Groups
What’s next? Focus for next 12 months
•

With its first two objectives now met, the SubGroup is fully focused on objective 3 - the Design
and implementation of a fit-for-purpose Programme
Management System to manage forward audit activity.

•

This system will need to process information allowing
different levels of confidentiality to be maintained. And in
its development, it is considering NGO feedback, worker
voice and grievance mechanisms.

•

An essential requirement is a gap analysis of existing
auditor schemes and monitoring programmes to ensure
we avoid audit fatigue. This gap analysis is now underway
and will look at a programme of Mutual Recognition
ultimately providing Task Force Members with a Guidance
framework for the entire supply chain that can be used by
all Members of the Task Force as a working tool for the
future.

•

The final system will also incorporate activity monitoring,
remediation, full data management and analytics
protocols.

•

Due to its focus on objective 3, The Sub-Group has now
renamed to become - Verification of Progress.

Sub-Group #1 - At a Glance
Objectives

Progress to Date

Next 12 Months

Create a Social Compliance
Code of Conduct.

Mapped by-catch feed containing fishmeal supply chain
all original Task Force Members.

Fit-for-purpose Programme
Management System.

Create a Traceability
Monitoring Programme.

Completed the first round of supply chain assessments.

Mutual Recognition gap analysis.

Designed traceability audit protocol.

Final system to incorporate
activity monitoring, remediation,
full data management and
analytics protocols.

Design and implement a
sustainable Programme
Management System.

Translated Maritime Labour Act.
Held training sessions with Royal Thai Government.
Developed and drafted Codes of Conduct.
Developed and drafted Auditable Standards for vessels.
Translated working documents.
Reviewed codes with Membership.
Published the Seafood Task Force Code of Conduct.
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Sub-Groups

Sub-Group #2 Electronic Traceability and the Surimi Supply Chain
Background and context

•

Sub-Group #2 combines the work of two important areas;
• Electronic Traceability
• Analysis of the Surimi Supply chain

Electronic Traceability and the problem
that the Task Force is trying to solve

•

Traceability for the Task Force means the ability to trace and follow
its full supply chain through all stages of production, processing
and distribution. It is the ability to verify the history, location
or application of an item by means of documented recorded
identification.

•

Since its formation, The Task Force has developed a paper-based
chain of custody traceability system linking marine ingredients in
feed to feed for shrimp produced in Thailand. It is also developing a
paper- based chain of custody system to track feed from feed mill
to shrimp farm and ultimately to processors and packers.

•

18

This has been a tremendous effort and the first of its kind. However,
paper-based tools have limitations and the Task Force is therefore
exploring options for taking this paper-based system and digitizing
it for the longer term.

Objectives - What the Sub-Group
is trying to achieve
Digitize the Task Force’s paper-based Chain of Custody
procedures to form an electronic traceability programme.

Strategic Approach
Seek to fully understand options. Build all paper based elements
(detailed field requirements etc.) in readiness for electronic
system. Prepare a Concept of Operations Document (COD)
that will meet the requirements of the likely software solution.
Target funders and interested parties to support project. Develop
software through crowdsourcing enabling transition from a
paper-based to electronic format and target funders / interested
parties to support project, as needed.

Progress and measures of success What has been achieved to date?
In the area of Electronic Traceability,
Sub-Group #2 has:
1

Analyzed the full supply chain and developed a paperbased Chain of Custody system.

2

Through World Wildlife Fund (WWF) - secured funding for
analysis and potential build of software.

3

Contracted Deloitte to conduct ‘build’ vs ‘buy’ analysis.

4

Completed Deloitte analysis.

5

Explored the role of third parties in developing a free system
including meetings / conversations with Google, Line and
SAP.
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Sub-Groups
What’s next? Focus for next 12 months
•

Develop free, open-source software through
crowdsourcing that captures the Task Force’s
Chain of Custody paper based system.

•

By Q4 of 2017 have 4 pilots in place to track
and trace shrimp lots.

•

By end of 2017 evaluate efficacy of new
software program.

Open-source
software through
crowdsourcing
Sub-Group #2 - At a Glance
Objectives
Digitize the Task Force’s
paper-based Chain of
Custody.

Progress to Date
Analyzed full supply chain and developed a paper-based
Chain of Custody.
Secured funding for analysis and potential build of
software.
Deloitte to ‘build’ vs ‘buy’ analysis.
Explored role of third parties in developing a free system.

Next 12 Months
Develop free, opensource software through
crowdsourcing.
By Q4 of 2017 have 4 pilots
in place to track and trace
shrimp lots.
By end of 2017 evaluate
efficacy of new software
program.
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Sub-Groups

Sub-Group #2 Surimi Supply Chain
Background and context

•

Surimi is a fish paste produced by grinding different kinds of fish
together otherwise not suitable for human consumption.

•

Approximately 3% of the World’s fisheries supplies are used for the
production of surimi and Thailand is an important and significant
producer. 77K Metric Tonnes were produced in Thailand in 2014.

•

The Surimi production process creates surimi by-product which can
be used as a good marine ingredient alternative to by-catch in the
production of fishmeal. As fishery management improves in Thai
waters, the amount of by-catch will reduce and this source of material
will become increasingly important.

Surimi and the problem that that Task
Force is trying to solve

•

Only a proportion of the Thai fishing fleet catching fish for surimi
production is currently able to provide authenticated trading
documentation by means of Marine Catch Purchasing Documents
(MCPD).

•

An MCPD is required by the Thai Department of Fisheries to
authenticate a vessel’s catch.

•

Without an authenticated MCPD, fishmeal produced from surimi bycatch is uncertified and therefore cannot be used by the Task Force
Manufacturers at this point in time.

•

This problem has been further exacerbated by fleet owners completing
records incorrectly to try and obtain MCPD documents. This has led to
significant discrepancies that have been picked up by DG MARE and
were key factors in their decision to put Thailand on formal notice for
not taking sufficient measures to combat Illegal fishing (IUU) in 2016.

•

Meanwhile, Surimi manufacturers in Thailand are being forced to
purchase fish product from overseas that does have the correct trading
documentation and Thai vessels fishing for surimi fish product are still
able to sell their uncertified catch to other markets that do not require
MCPD certification as part of their purchase requirements.
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Objectives - What the Sub-Group
is trying to achieve
1

Reintroduce Thai Surimi by-product as an authenticated
ingredient for fishmeal production and shrimp feed in
Thailand.

Strategic Approach
Drive MCPD compliance by using the leverage of Task Force
Membership. Focus on 10-20 gross Tonne Vessels as first
priority.

Progress and measures of success What the Sub-Group has achieved to date
In the area of the Surimi Supply
Chain, Sub-Group #2 has:
1

Held full discussions with Surimi processors and
commenced Surimi processor traceability compliance audit
using Task Force Protocol.

2

Identified buying influence over exports.

3

Engaged core feed companies regarding purchase of Surimi
by-product fishmeal.

4

Engaged the Surimi association through the creation of a
List of Asks for members.

5

Engaged IFFO - the Marine Ingredients Organisation about
RS Certification and associated challenges.
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Sub-Groups
What’s next? Focus for next 12 months
•

Achieve 85% Marine Catch Purchasing
Documentation by end of 2017.

•

Continue to facilitate the sale of Surimi byproduct fishmeal to feed companies.

Reintroduce Thai
surimi by-product
as authenticated
ingredient for
fishmeal production.
Sub-Group #2 - At a Glance
Objectives
Reintroduce Thai Surimi byproduct as authenticated
ingredient for fishmeal
production.

Progress to Date
Held discussions with Surimi processors.
Commenced Surimi processor traceability compliance
audit.
Identified buying influence over exports.
Engaged core feed companies regarding purchase of
Surimi by-product fishmeal.
Engaged the Surimi association through the creation of a
List of Asks for members.

Next 12 Months
Achieve 85% Marine Catch
Purchasing Documentation.
Continue to facilitate the sale
of Surimi by-product fishmeal
to feed companies.
Engage Thai Frozen Foods
Association with the Task
Force.

Engaged IFFO - the Marine Ingredients Organisation
about RS Certification.

Progress Report following Membership review and planning meeting in Bangkok January 2017
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Sub-Group #4 Vessel Behaviour Analysis
Background and context

•

The work of Sub Group #4 is the result of an exciting collaboration
between Task Force Members, the Satellite Applications Catapult and the
Royal Thai Government with initial funding from the Pew Charitable Trusts.

•

Its work plan is set to help Thailand tackle illegal fishing and is therefore
focussed on the vessel component of the supply chain.

Progress and measures of success What has been achieved to date?
The Sub-Group has:
1

Conducted full desk analysis researching Vessel Monitoring systems
worldwide.

2

Scoped and implemented a Vessel Behavior Analysis trial including
41 vessels in Task Force Membership supply chain (40 Tonnes and
above). Proof of concept.

3

Worked with Thai Department of Fisheries (DoF) to help strengthen
coastal parameters and requirements under Thai Law including
definition of Thai coastal waters, no fish zones, resting periods and
Thai EEZ

4

Created framework where DoF can use information generated to
prosecute offending boat owners.

5

Reviewed initial trial with the Director General of Thai Department of
Fisheries and senior Officers of the DOF.

6

Sought and received additional funding from the leading Thai
Manufacturers and the Task Force to commence remedial work
in Bangkok for two Fisheries Analysts to help transition the
learnings and methodology from the trial to the new Thai Fisheries
Management Centre.

7

Developed proposals for extension of support to DoF for all >30GT
vessels, incorporating cross reference of all records (labour & fishing),
and to support enhancement of Department of Fisheries Standard
Operating Procedures (SOP) Deliverables, personnel, costs.

8

Developed full proposal to support the DoF in Monitoring Control
and Surveillance efforts for 10-29GT vessels, building on proposal for
>30GT and currently seeking commitment from DoF to engage.

Strategic Approach

9

Deliver a small trial as proof of concept. Build on relationships with the
Royal Thai Government. Step by step. On successful completion, roll out
monitoring and detection activity based on trial protocol focusing first on
vessels representing largest % of catch (7,000+ vessels 30 Tonnes and
above).

Encouraged the DoF to improve Port in Port Out (PIPO) systems
for inspection by offering suitable Task Force training and structure
developed as part of the Vessel Watch audit programme.

10

In its work with Port State Measures for Foreign-Flagged Vessels
(including carriers) visited the International port of Songkhla where it
witnessed good basic systems in place that now need to be updated
and improved.

•

The project is using satellite imagery and technology to identify abnormal
fishing activity such as unauthorized transshipments at sea.

•

This leading technology project is working in concert with Thailand’s
newly developed vessel Monitoring Control Surveillance efforts (MCS) and
builds on significant developments introduced by the Thai Department of
Fisheries to expand its ability to monitor and control Thai waters.

•

When Sub-Group #4 was originally formed, the manufacturer Members
of the group were also responsible for lobbying the Thai Government
to update Thailand’s fishing laws. This aspect of the work plan has
been completed with the introduction of Thailand’s new Fishing Act in
November 2015.

Objectives - What are we trying to achieve?
1
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Help to stop illegal fishing activities in the Gulf of Thailand and Andaman
Sea.

2

Allow Thailand’s Port in Port Out (PIPO) system to work more effectively
in monitoring labour use on fishing vessels.

3

Provide visibility of fishing activities to ensure compliance with legal
requirements and to assure customers that acceptable fishing practices
are in place with regard to the supplies that they are purchasing.
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Sub-Groups
What’s next? Focus for next 12 months
•

Continue with on-site support for the Department of
Fisheries (Subject to urgent funding requirements).

•

Identify interest from Task Force and external
funders for Thai flag vessels work stream.

•

Identify interest from Task Force and external
funders for International vessels / Port State
Measures work stream.

•

Continue to seek an approach that will give Industry
compliance insight alongside Government action
that will serve as a model to eliminate IUU. This
must work in conjunction
with the Task Force Audit
Programme such that
Government may well question
entry of a consignment.
Industry can then adopt a more
inclusive view.

Sub-Group #4 - At a Glance
Objectives

Progress to Date

Next 12 Months

Help to stop illegal
fishing activities Gulf of Thailand and
Andaman Sea.

Full desk analysis - Vessel Monitoring systems worldwide.

Continue with on-site support
for the Department of
Fisheries (subject to urgent
funding requirements).

Allow Thailand’s Port in
Port Out (PIPO) system
to work more effectively
in monitoring labour use
on fishing vessels.
Provide visibility of
fishing activities to
ensure compliance with
legal requirements.

Scoped and implemented Vessel Behavior Analysis trial.
Worked with Thai Department of Fisheries (DoF) to help
strengthen coastal parameters and requirements under Thai
Law.
Created framework where DoF can use information generated
to prosecute offending boat owners.
Received additional funding from leading Thai Manufacturers
and Task Force to commence remedial work in Bangkok to help
transition the learnings and methodology from the trial to the
new Thai Fisheries Management Centre.
Developed proposals for extension of support to DoF for all
>30GT vessels.

Identify interest from Task
Force and external funders for
Thai flag vessels work stream
and International vessels /
Port State Measures work
stream.
Continue to seek an approach
that will give Industry
compliance insight alongside
Government action that will
serve as a model to eliminate
IUU.

Developed full proposal to support the DoF in Monitoring
Control and Surveillance efforts for 10-29GT vessels, building
on proposal for >30GT and currently seeking commitment from
DoF to engage.
Encouraged the DoF to improve Port in Port Out (PIPO)
systems for inspection by offering suitable Task Force training.

Progress Report following Membership review and planning meeting in Bangkok January 2017
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Sub-Group #5 Fishery Improvement Project Development (FIPs)
Background and Context
Fishery Improvement Projects (FIPs) bring together multiple fishery
stakeholders—fishers, managers, researchers, funders and NGOs to
improve a fishery’s overall practices and management in the longer term.
The key criteria for a successful FIP is that the work is credible,
transparent and able to demonstrate measurable improvement. Credible
FIPs therefore involve the following key stages;
1

A suitable pre-assessment of the current situation.

2

An action plan linked to Key Performance Indicators (KPIs).

3

A progress tracker that is consistent and transparent with suitable
reporting throughout the project.

4

Certification and validation from a recognized body.

There are two Task Force related FIPs underway in the seas surrounding
Thailand. The Gulf of Thailand FIP and the Andaman Sea FIP. Both are
being managed by the Thai Sustainable Fisheries Roundtable known as
the TSFR.
Task Force Members were instrumental in the formation of the TSFR
back in in November 2013 when a Memorandum of Understanding was
signed between eight private-sector fishery bodies including the National
Fisheries Association of Thailand; the Thai Overseas Fisheries Association;
the Thai Fishmeal Producers Association; the Thai Feed Mill Association;
the Thai Frozen Food Association; the Thai Shrimp Association; the Thai
Tuna Industry Association; and the Thai Food Processors’ Association.

For the Gulf of Thailand, the Assessment Method
deemed most suitable is that of IFFO RS V2. IFFO
is the international non-profit Organisation that represents and
promotes the fishmeal, fish oil and wider marine ingredients
industry worldwide. Importantly, under this certification scheme,
those fisheries that do not yet meet required standards have the
opportunity to make a commitment under the IFFO RS Improvers
Programme to make a series of stepwise improvements over a
specified time frame.
With World Wildlife Fund (WWF) and the Sustainable Fish
Partnership (SFP) both active Members of the Task Force,
the Task Force role with this Sub-Group is to provide indirect
leadership and guidance to the TSFR.

Objectives - What the Sub-Group
is trying to achieve
Significantly contribute to elimination of IUU fishing and improve
fishery management in the Gulf of Thailand and the Andaman Sea
thereby ensuring a healthy and sustainable fishery.
Improve fishery performance to the level where both fisheries can
be fully certified by a recognized certification body.

Strategic Approach
Task Force Leverage. Use Fisheries experience and indirect
leadership within the Task Force to provide guidance to the Thai
Sustainable Fisheries Roundtable (TSFR).

For each of the two FIPs, there is a formal Project Adviser, Project
Manager, Project Coordinator and Assessment Auditor.
For the Andaman Sea, the Assessment Method follows Marine
Stewardship Council methodology (MSC). The MSC being an international
non-profit Organisation addressing the problem of unsustainable fishing,
and safeguarding seafood supplies for the future.
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Progress and measures of success - What the
Sub-Group / TSFR has achieved to date
The Sub-Group / TSFR has:
1

Helped bring together eight seafood industry associations in
Thailand to form the Thai Sustainable Fishmeal Roundtable
(TSFR).

2

Worked with the TSFR and NGOs World Wildlife Fund (WWF)
and the Sustainable Fish Partnership (SFP) to drive the initial
pre-assessment work required for the Andaman Sea and the
Gulf of Thailand.

3

Formed FIP Sub-Group to formulate and drive leadership
action plan exploiting the fishery management expertise in the
membership.

4

Conducted preliminary assessment for the Andaman Sea
working with consulting firm - MRAG

5

Represented Task Force in BKK for announcement Gulf of
Thailand FIP by Dept. of Fisheries and TSFR.

6

Drafted Gulf of Thailand FIP White Paper.

What’s next? Focus for next 12 months
• Work with TSFR to oversee action plans and progress
with both Gulf of Thailand and Andaman Sea FIPs
providing guidance and support as required

•

Encourage timely public reporting on FIP progress to
The Task Force.

Sub-Group #5 - At a Glance
Objectives

Progress to Date

Next 12 Months

Significantly contribute
to elimination of IUU
fishing and improve fishery
management in the Gulf of
Thailand and the Andaman
Sea.

Helped bring together the Thai Sustainable Fishmeal
Roundtable (TSFR).

Work with TSFR to oversee
action plans and progress.

Worked with TSFR and NGOs World Wildlife Fund (WWF)
and the Sustainable Fish Partnership (SFP) to drive the
initial pre-assessment work.

Encourage timely public
reporting on FIP progress.

Improve fishery
performance to the level
where both fisheries can
be fully certified by a
recognized certification
body.

Formed FIP Sub-Group to formulate and drive leadership
action plan.
Conducted preliminary assessment.

Progress Report following Membership review and planning meeting in Bangkok January 2017
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Sub-Group #6 Independent Validation
Background and context

•
•

The original Independent Verification and Validation Sub-Group
was established to recommend processes for independent
verification of activities and validation of impacts that will
ensure the overall credibility of the Task Force’s work.

• Development of Measures of Success
• Integration of Worker Voice
• Capacity Building

•

•

•
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1

Maximize both credibility and impact of all Task Force thrusts through
independent verification of its efforts and validation of its achievements.

2

Account for non-business perspectives and interests in the changes
envisioned and remedies undertaken.

3

Build local ownership and capability to reach and sustain Task Force
objectives in Thailand and ultimately in the seafood sector more broadly.

There are four key work streams in this Sub-Group, including:
• External Stakeholder Advisors (ESA) and independent
NGO/civil society engagement

•

Objectives - What the Sub-Group
is trying to achieve

The ESA group consists of individuals with valuable technical
expertise in the areas of social responsibility, environmental
sustainability, traceability and other relevant experience useful
to further the purpose and objectives of the Task Force.
Each of the ESA group members, who have agreed to nondisclosure and other terms, participates directly in one or more
of the Task Force working Sub-Groups. Information exchange
with and feedback from independent NGOs and civil society
organizations outside the ESA group is managed through a
formal liaison mechanism with the Board.

Strategic Approach
Support the organizational growth and long-term sustainability of the Task Force
impacts by engaging critical stakeholders in the development of remedies and
institutionalizing lessons learned and best ways of working such that the initiative
remains relevant and robust.

Progress and measures of success What the Sub-Group has achieved to date
The Sub-Group has:
1

Significantly contributed to the Task Force governance blueprint.

2

Incorporated Membership feedback on approach to Verification and Validation.

3

Defined the roles of NGOs and Civil Society in developing and implementing
remedies.

4

Defined the role of capacity building in achieving impacts and launched best
practices review.w

The Worker Voice work stream is seeking to understand
and share methods currently in place for enabling the voice
of workers to be integrated into workplace assessments,
remedies and long-term solutions to the risks they face in the
sector.

5

Defined the functions of the ESA group (for Board approval) and a mechanism
to liaise with independent (non-ESA group) NGOs and civil society
organizations.

6

Defined criteria and options for an auditing programme, including the need to
establish an equivalency/mutual recognition scheme with existing programmes.

The Capacity Building work stream is assessing training and
resource needs and compiling best practices for strengthening
the understanding and technical capabilities of suppliers,
agents, owners, workers, their advocates and auditors, to
participate in sustainable remedies to chronic issues.

7

Drafted recommendations for Measures of Success with a view to working
with Sub-Groups to help shape SMART goals and define Key Performance
Indicators.

8

Conducted study of methods in place for amplifying worker voice.

The Measures of Success work stream is responsible for
working with each of the Sub-Groups to draft Key Performance
Indicators (KPIs) that will help define what specific impacts
they are trying to achieve and how to measure their progress.
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What’s next? Focus for next 12 months
•

Independent NGO stakeholder liaison mechanism
approval by the Board.

•

Maintain external credibility through engagement of
independent NGOs for feedback.

•

Recommendations on Worker Voice model criteria and
options for utilization.

•

Complete capacity building mapping and proposal to
the Membership.

•

Work with the Sub-Groups to help finalize short-term
and long-term impact KPI’s and commence short-term
progress reporting using agreed metrics.

Sub-Group #6 - At a Glance
Objectives

Progress to Date

Next 12 Months

Maximize credibility
and impact of all Task
Force thrusts through
independent verification
and validation.

Defined roles of NGOs and Civil Society in developing and
implementing remedies.

Independent NGO stakeholder
liaison mechanism approval.

Defined the role of capacity building in achieving impacts
and launched best practices review.

Build local ownership
and capability to reach
and sustain Task Force
objectives in Thailand.

Defined the functions of the ESA group and a mechanism
to liaise with independent NGOs and civil society
organizations.

Maintain external credibility
through engagement of
independent NGOs for
feedback.

Defined criteria and options for an auditing programme,
including the need to establish an equivalency/mutual
recognition.
Drafted recommendations for Measures of Success.
Conducted study of methods in place for amplifying
worker voice.

Recommendations on Worker
Voice model.
Complete capacity building
mapping and proposal.
Work with the Sub-Groups to
help finalize short-term and
long-term impact KPIs.

Progress Report following Membership review and planning meeting in Bangkok January 2017
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Sub-Group #7 Tuna Oversight
Background and context

•

Formed in February 2016, the Tuna Oversight Sub-Group is a
key work stream for the Task Force.

•

Approximately 800,000 Tonnes of Tuna is landed in Thailand
annually caught from vessels fishing in International waters predominantly the Western and Central Pacific.

•

The tuna is canned in Thailand entering the tuna supply chain
and the trimmings, known as tuna by- product, are used as a
marine ingredient entering the supply chain for production of
fishmeal for feed.

Objectives - What the Sub-Group
is trying to achieve
1

Mitigate risk of Illegal, Unreported and Unregulated (IUU) tuna
product or tuna product with sub- standard labour / working
conditions, entering the supply chain.

2

Introduce effective tuna conservation and fisheries
management measures for the Task Force.

3

Progress and measures of success What the Sub-Group has achieved to date
The Sub-Group has:
1

Defined work plan and scope.

2

Engaged with fleet owners to ensure full supply chain representation
and input.

3

Conducted a landscape analysis - flow of tuna and existing government
validated catch documentation and other documents with addition of
company-specific asks/practices as appropriate.

4

Conducted gap analysis between Task Force Code of Conduct and
current practices by tuna companies.

5

Connected with the International Seafood Sustainability Foundation
(ISSF) who are driving the conservation and sustainable use of tuna
fisheries globally. The ISSF has since joined the Task Force through the
ESA.

6

Held a formal meeting (November 2016) in Tokyo with existing members
of the Sub-Group including Thai Union, UL and the Task Force Chair
alongside world major tuna broker F.C.F. Fisheries, Bumble Bee
Seafoods and leading fishing company -Tri Marine to review Sub-Group
action plans, vessel traceability audit programme and Task Force Social
Compliance. F.C.F., Bumble Bee and Tri Marine have since joined the
Task Force.

7

Visited Fiji in South West Pacific (December 2016) to commence Pilot
audits of Long Liners.

Build confidence in the tuna components of the supply chain
from vessel through to cannery.

Strategic Approach
Use Commercial leverage of Task Force Membership. Include local
tuna - Tongol - but focus majority effort on Western Pacific.
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What’s next? Focus for next 12 months
•
•

Purse Seiner and Transshipment Vessel evaluation.

•

Develop auditable standards based on Task Force
Code of Conduct specifically for tuna vessels – labour
aspect and social responsibility.

•

Identify verification method of tuna catches (legal and
regulated) at time of landing.

•

Align and leverage Sub-Group work by working with
ISSF.

Identify requirements for labour agencies through
formation of new Sub-Group – Responsible
Recruitment.

Sub-Group #7 - At a Glance
Objectives
Mitigate risk of Illegal,
Unreported and
Unregulated (IUU) tuna
product.
Introduce effective tuna
conservation.
Build confidence in the tuna
components of the supply
chain.

Progress to Date
Defined work plan.
Engaged with fleet owners.
Conducted landscape analysis.
Conducted gap analysis.
Connected with the International Seafood Sustainability
Foundation (ISSF).
Held a formal meeting (November 2016) in Tokyo with
existing members of the Sub-Group including Thai Union,
UL and the Task Force Chair alongside world major tuna
broker F.C.F. Fisheries, Bumble Bee Seafoods and leading
fishing company -Tri Marine to review Sub-Group action
plans, vessel traceability audit programme and Task Force
Social Compliance.

Next 12 Months
Purse Seiner and
Transshipment Vessel
evaluation.
Identify requirements for
labour agencies.
Develop auditable standards
based on Task Force Code of
Conduct.
Identify verification method of
tuna catches.
Align and leverage
Sub-Group work.

Visited Fiji in South West Pacific to commence Pilot audits
of Long Liners.

Progress Report following Membership review and planning meeting in Bangkok January 2017
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Sub-Group #8 Farm to Plant
Background and context

•

•

•

Having covered Vessel to Feed Mill components of the
supply chain in Sub-Group #1, the Farm to Plant SubGroup is covering the remaining Farms to Processing Plant
component. The missing link.
The Farms to Processing Plant component is complex
because the vast majority of farms in Thailand are small and
independent operations. What’s more, there are numerous
Brokers involved.
There is a degree of education required for Farmers and
Brokers in order to bring about the Traceability and Social
Compliance requirements we are seeking. Our plans for
this group therefore require communication and education
considerations.

Objectives - What the Sub-Group
is trying to achieve
1

Farm to Processing Plant traceability of Thai shrimp that is
free from IUU and labour issues.

2

Introduction of robust systems that clearly demonstrate
social and environmental responsibility for this component
of the supply chain.

Progress and measures of success What the Sub-Group has achieved to date
The Sub-Group has:
1

Agreed work plan and scope.

2

Identified problems affecting traceability and social compliance.

3

Met with all leading farming Associations and Brokers in
Thailand to introduce the Task Force and explain the reasons
for our ‘asks’ and the consequences of non-compliance. In
these meetings, Sub- Group Members have presented full
mapping, traceability plans and how Farm to Plant oversight is
the ‘missing link’ of the Supply Chain.

4

Set clear expectations of farmers and encouraged farms to
take part in Sub-Group activity.

5

Drafted proposals and options should Capacity Building be
required.

6

Developed traceability templates and forms for the Federation
of Thai Shrimp Farmers.

Strategic Approach
For Traceability - focus on feed lot numbers. Establish minimum
requirements for labour. Involve Thai Department of Fisheries to
integrate with current and future plans. Clear communication of
requirements to Farmers and Brokers.
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What’s next? Focus for next 12 months
•
•

Adoption of Traceability forms.

•

Create an awareness of Task Force Code of Conduct /
Good labour Practice amongst Task Force supply chain
farmers.

Complete the Farm to Plant link within Task Force
supply chain.

Traceability from
Farm to Plant the missing link

Sub-Group #8 - At a Glance
Objectives
Farm to Plant traceability of
Thai shrimp that is free from
IUU and labour issues.
Robust systems that
clearly demonstrate
social and environmental
responsibility.

Progress to Date

Next 12 Months

Identified problems affecting traceability and social
compliance.

Adoption of Traceability
forms.

Presented full mapping, traceability plans and how Farm
to Plant oversight is the ‘missing link’ of the Supply Chain.

Complete the Farm to Plant
link.

Set clear expectations of farmers and encouraged farms
to take part in Sub-Group activity.

Create awareness of Task
Force Code of Conduct / Good
labour Practice amongst Task
Force supply chain farmers.

Developed traceability templates and forms for the
Federation of Thai Shrimp Farmers.

Progress Report following Membership review and planning meeting in Bangkok January 2017
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Sub-Group #9 Responsible Recruitment Oversight
Background and context

Strategic Approach

•

Established in February 2017, Responsible Recruitment
Oversight is a brand new Sub-Group for the Task Force.

Maximize leverage of Task Force Membership to build
demand for ethical recruitment.

•

Inspired by the Fair Hiring Initiative and its founder – Marie
Apostol Harvey, it shares the vision of a world where ethical
recruitment is the norm rather than an option.

Progress and measures of success What the Sub-Group has achieved to date
The Sub-Group has:

•

Through a systematic and step by step approach, it will
attempt to address the issues of debt bondage and forced
labour throughout the seafood supply chain in Thailand.

•

And over time the work of this Sub-Group will contribute
to professionalizing the recruitment industry in Thailand by
setting international standards of good practice.

Objectives - What the Sub-Group
is trying to achieve
1
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Introduce and embed responsible recruitment practices to
the seafood supply chain in Thailand.

1

Held initial Sub-Group meeting to define Action Plan and
scope.

Towards a world where
ethical recruitment
is the norm and not
an option
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What’s next? Focus for next 12 months
•

Map labour recruitment supply chain by vessels, plants
and farms.

•

Pilot targeted fleet owner and plant operator
recruitment options.

•

Build accredited recruitment agency list used by Task
Force Membership.

•

Formulate guidance on the no-fee implementation for
Members.

Sub-Group #9 - At a Glance
Objectives
Introduce and embed
responsible recruitment
practices to the seafood
supply chain in Thailand.

Progress to Date
Defined Action Plan and scope.

Next 12 Months
Map labour recruitment
supply chain.
Pilot targeted fleet owner and
plant operator recruitment
options.
Build accredited recruitment
agency list.
Formulate guidance on the no-fee
implementation for Members.
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The Task Force and its journey to the future

Opportunities, aspirations, headlines and common themes
With up to 145 attendees, the January ‘17 meeting represented a further step change.
As with previous Membership meetings, it provided the opportunity to build essential working
relationships and consider Task Force ambitions both short and longer term.
With 501(c) 6 status now established and with Bylaws, Antitrust and Membership Agreements in
place, more time was available to focus on the Sub-Groups - the engine room.
It was agreed that the Task Force must continue to work step-by-step and focus on the successful
completion of its work in Thailand but that its work must be able to demonstrate measurable
impact, be transferable and scalable for the future as well.
As Membership numbers increase, The Task Force Board will scrutinize new Member enquiries to
ensure that each additional joiner is in a positon to make an incremental difference to progress.

The Board will continue to give consideration to how it can actively encourage
further on-the-ground commitment and involvement from Thai society, The
Royal Thai Government and the local Thai NGO community.
Ultimately, it is the Task Force ambition that Thai Government, Thai Industry
and local stakeholders own the outputs that bring about long lasting change.
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Definitions

IUU

Illegal, Unreported and Unregulated (Fishing)

ESA

External Stakeholder Advisory Group

DG

Director General

FIP

Fishery Improvement Project

MSC

Marine Stewardship Council

TF

Task Force

TIP

Trafficking in Persons

DG MARE

Director General for Maritime Affairs & Fisheries

MSY

Maximum Sustainable Yield

CPUE

Catch per Unit Effort

NFI

National Fisheries Institute

IDH

The Sustainable Trade Initiative

MCPD

Marine Catch Purchasing Document

VMS

Vessel Monitoring System

AIS

Automatic Identification System

MD

Movement Document

FCR

Feed Conversion Ratio

LIS

Line Item Summary

TSFR

Thai Sustainable Fisheries Roundtable

DOF

Department of Fisheries

PIPO

Port in Port Out

MCS

Monitoring Control and Surveillance

MRAG

Marine Resource Management Consultancy

Progress Report following Membership review and planning meeting in Bangkok January 2017

35

For more information about the Task Force, or to make contact, please visit

www.seafoodtaskforce.global
The Seafood Task Force, formerly the Shrimp Sustainable Supply Chain Task Force, Inc. is a non-profit corporation
organized in the USA as a 501(c) (6) trade association. © Seafood Task Force. All rights reserved.
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